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IHOJIOKEHHE
0 KaJPpOBOH MOJIMTHKE B MYHHIIUNIAJIbHOM ABTOHOMHOM
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1.  OO6wmmue nonoxkeHHs

1.1. OcHoBBI KaApOBOro obecne4YeHus
KaapoBas MOJIMTHKa MYHHULUIIAJIBHOE aBTOHOMHOE JOLIKOJIbHOE OOpa3oBaTelbHOE
yupexaenue «CeBepobaiikanbckuit LleHTp pa3BuTus pebeHka — neTckuil caa «30510ToH
kmrounk» (nanee MAJIOY) ocHoBaHa Ha cTpareruu passutus MAJIOVY.
1.2. CrpateruveckHe uejH padoThbl ¢ NEPCOHAJIOM
1.2.1. JloOUTbCcs TMONHOrO KOJUYECTBEHHOIO M  KA4eCTBEHHOIO COOTBETCTBHSA
nepcoHasa crpareruueckum uensim MAJIOY u noanepxuBaTe 3T0 COOTBETCTBHE.
1.2.2. ObGecne4ynTh BHICOKMHM YpOBEHb MOTHBAIlMM NEPCOHAlla Ha BBIMOJHEHHE 3a7a4
MAJIOY. -
1.2.3. Obecne4uTh AOCTATOYHBINH YPOBEHb YJ0BJIETBOPEHHOCTH I1€PCOHANA pabOTOMH.
1.2.4. TlopuepxuBaTh M pa3BUBaTh NMpeJaHHOCTh coTpyaHHKOB MAJIOY.
1.2.5. YnepxuBaTh pacxobl Ha NEPCOHA] B paMkKax, onpezensieMblM OIOKETHbIM H
BHEeOIW0OIKEeTHBIM (DOHIAMHU.
1.3. OTHoLIEeHHe K NEepCcoHAY

COTpyIHHKH - 3TO, MPEXAe BCEro, CTpaTerHyeckuil pecypc, Ha KOTOPOM OCHOBaHbI
Bce ycnmexu H Hazgexasl MAJIOY, W, OIHOBPEMEHHO, HOJH C HX LEJsMH,
MOTPeOHOCTAMH U NpobaeMaMH.
1.4. MAJZIOY kak paGoroaare.b

MAJIOV Benér cebs Ha pbIHKE TPyJa M MO OTHOIICHHUIO K CBOUM COTPYAHHKaM Kak
LIMBUJIM30BAHHBIM, 3aKOHOMOCIYIUHbIH, HO TpeboBaTeNbHBIH 10 OTHOLICHHIO K
COTpyAHHKaM paboToaaTens.
1.5. OTHoleHHe K MOJIOABIM CHeHAJIHCTAM

MAJIOY noamepxXuBaeT AEATENBHOCTE MOJIOJBIX CIELUAJIHCTOB, CIOCOOCTBYET
3aKperIEHHIO MOJIOAEKH B 00pa30BaTeIbHOM yUpeXIeHHH, €€ pa3BUTHIO.



1.6. OTHOIEHHEe K COTPYAHHKAM CTapluero Bo3pacra
Berepanbl JIOY paccMaTpuBalOTCsi KaK XpaHMTENM HAKOIUIEHHOTO ombita. Mx
MPUBIEKAIOT K HACTABHUYECTBY U 00YUYEHHIO MOJIOHEKH.

2. TloauTHKa B 00,1aCTH YHpaBJIeHHS EPCOHAIOM
2.1. MAJIOY He nonyckaeT NMCKpPUMHHAIIMU TMpH NpHEMe Ha paboTy Mo JIoObIM
MOTHBaM, CTpPOro cobnroaas TpebOBaHUS JeHCTBYIOIETO 3aKOHOAaTebcTBa PO.
2.2. OCHOBHBIM UCTOYHHKOM IIOIOJIHEHHUS N€PCOHAJA B YACTH MOJIO/IBIX CIIEIHAIMCTOB
ABIIAKOTCSA BeJyIlHME BYy3bl, a TaKKe IMeAarorMyeckuil xomnemx. s mpuBieyeHus
BbICOKOKBJIM()UIIMPOBAHHBIX CHELMAIMCTOB, a B OT/EIbHBIX Cly4asX M 3aMecTUTeNei
pykoBoautenss MAJZIOY BBIXOIUT Ha PBIHOK TPYZA.
2.3. Ilpu nepenBHXXE€HUH COTPYAHHMKA C OJHOH JODKHOCTH Ha JPYTYyI0 YYHTHIBAIOTCS
KaK MHTepechl COTpyIHHKa, Tak U uHTepecsl MAJZIOY. B Tom uuciie paccMmarpuBaeTcs
BO3MOXHOCTb 3aME€Hbl COTpYJHHMKa Ha I[pexHed JO/DKHOCTH M COOTBETCTBUE
KBaJM(QUKALUH COTPYAHHKA TPeOOBaHHAM HOBOH NOKHOCTH.
2.4. He nomyckaercs Kak NPHUHYAMTEIbHOE YyJAep)KaHHe COTPYIHMKAa Ha NpexHeH
JOJDKHOCTH, TaK M €ro HeJAOCTAaTOYHO IOATOTOBJIEHHOE MEpeBHKEHHE Ha HOBYIO
JOJIKHOCTB.
2.5. MAJIOY He 3auHTepecOBaHO B YXOJe YCIEeLIHBIX COTPYAHHKOB, oaHako OV He
yAEpPXXHBAET COTPYJHHUKOB, HE 3aMHTEPECOBAHHBIX B paboTe WM BBIHYXJIEHHBIX
YBOJIUTHCS IO TUYHBIM MOTHUBAM.
2.6. MAJIOY OnaroxenarelbHO OTHOCHUTCS K BO3BpAILEHHIO pPaHEe YBOJUBLIHXCS
COTpPY/AHHUKOB IIpH YCJIOBHH, YTO UX YXO/J He HaHeC Bpeja.
2.7. Ilpu ymeHblueHHMH 00BbEMa WIIM U3MEHEHMM HanpaBiieHuil nestensHoctd MAJIOY
NPOBOAMT COKpallleHHe YMCIEHHOCTH nepcoHana B cooTBeTcTBUU ¢ TK P®. [Ipu stom
COTpYJHHKaM, HaMe4YEHHbIM K YBOJIbHEHHIO 10 COKPALUEHHWIO LITATOB, MpelaraloTcs
BaKaHCHHM (B ciIy4yae MX HaJHM4HMsA), a TaKXKe MPEeNOCTaBIAIOTCA BCE MpeLyCMOTpPEHHBIE
3aKOHOATEIBCTBOM JIbI'OThl U KOMIIEHCALIHH.
2.8. Jlnsa npuHATHS OOBEKTHBHBIX pElLIEHUH, CBS3aHHBIX ¢ HAOOPOM, NMPOABHIKEHHUEM,
MoTHBauMer coTpyaHukoB B MAJIOY ucnons3yroTcsi cCOBpeMEHHbBIE METOAbl OLIEHKH
nepcoHana.

3. Ouenka KaHAHJATOB NpPH 0TOOpE B IITAT

3.1. OueHka npodeccHOHAIBHOTO YPOBHS M Ka4eCTBa BBINIOJHEHHA (YHKIIHOHAJIBHBIX
00s13aHHOCTEH COTPYAHMKOB TPOBOAMTCS B COOTBETCTBHM C pa3paboTaHHON U
YTBEPXKACHHOM NpoLeaypoi NIEPHOAUYECKHX aTTeCTALHH.

3.2, Peanuzauus nNpUHUMNA TMpO(ECCHOHANIUW3MAa ¥ JIMYHOCTHBIX KOMIIETEHIUH
OCyLIeCTBJIsieTCA 4epe3 mnpoueaypy orbopa u npuema. OueHKa JMYHBIX W JIEJIOBBIX
Ka4yeCTB KaHAH1aTa MPOBOAUTCS HENOCPEACTBEHHBIM PYKOBOIUTENEM.

3.3. [Tloabop coTpyIHMKOB OCYLUECTBJISIETCA KaK M3 BHELIHHX, TAK U U3 BHYTPEHHHUX
HUCTOYHUKOB.

3.4. [lpu npueme pabotHukoB codmonatotcs TpedboBanus TK PD.

3.5. Bce coTpyaHuku, BHOBb IpuHUMaeMsblie B JIOY, npoxonst npoueaypy BBeAeHHs
B JOJIKHOCTb.

3.6. IlpodeccuonanbHas ajanranus BHOBb NpUHUMAaeMbIX  paDOTHUKOB




OCYILLECTBIAETCS Ha MeCTax B COOTBETCTBMM C HWHAMBUAYAIbHBIMM [UJIaHAMH C
[IPUMEHEHUEM HAaCTaBHUYECTBA.

3.7. WHble npyHUMIIBI NOA0OpPaA COTPYAHHUKOB, TAKHE KaK OOLIHOCTD M0 MPEeABIAY UMM
MecTaM paboThl ¢ KeM-JIMO0O M3 COTPYOHHMKOB, POACTBEHHBIE CBS3H, NPHUATEIbCKHE
OTHOLUEHUS, JIMYHAasl [IPEeJaHHOCTh, IPYroe, KaK IpaBuilo, He 10IyCKAaKTCS.

3.8. [Ilpu orbope coTpyAHHKOB B KaJIpOBBIH pe3epB U MPH Ha3HAYEHUH Ha JOIKHOCTH
aJMHMHUCTPAaTUBHBIX PYKOBOJMTENEH BCE€X YPOBHEH OLEHHMBAIOTCA CIeaylollue
XapaKTepUCTHKH:

- aKTHBHOCTh, CAMOCTOATEILHOCTh, HHHLIHATUBHOCTD, HCITOJTHUTEIIBHOCT;

- HaJIM4YHe MO3UTUBHOIO OINbITa PabOTHI C JIOJABMH B JlyXe NPHHLMUIIOB KOMaHAHOTO
cTUIs paboThi;

- ynpaBieH4yeckas KBaqu(ukauus (HaBBIKM [UIAHUPOBAaHUA, OpTraHHW3allkH,
MOTHBaLMH, KOHTPOJIsl, KOMMYHHKALIMH, IPUHATHSA PELICHUH );

- JIOCTATOYHOCTb KBAJTM(PHUKALIMH B CHIELIMATbHON 001acTH;

- 3HAHHUS U HAaBBIKK B 00J1aCTH 3KOHOMUKH, MApPKETHHIa, MpaBa.

4. [ToruTHKa B 001aCcTH 00y4eHHsI MEPCOHANA
4.1. Beicokuii ypoBeHb MpodecCHOHANbHBIX KOMIETeHIUH coTpyaHukoB MAJIOY
JOJDKEH TMOJANIEPKMBATbCA M pPa3BUBaTbCd B CHUCTEME IIOCTOSHHOrO OOY4YeHHs H
NOBBILICHHS KBaNM(UKay. OCHOBHOM YIIOp B JaHHOM IIpoliecce JelaeTcs Ha BHYTPH
yupexxaeHdeckoe o0ydeHHe, KOTOpOoe MOXKEeT BBICTYNaTh B pa3sHoOOpa3HbIX (opMax:
obyyeHue Ha paboueM MecTe, HACTaBHHYECTBO, CEMHHapbl H TpeHHHrH. CTpemiieHHe
COTPYIHHKOB K  TOBBIIEHHIO KBWIH(GUKAUMH Oyaer IOANEpKUBAThCA M
CTHMYJIMPOBAThCS PYKOBOACTBOM KaK MOPaJIbHO, TaK U MaTepHaJIbHO.
4.2. Jlna onpeneneHus noTpeOHOCTH B OOYYEHMH COTPYIOHHMKOB PpEryJSpHO
NPOBOAATCS NMPOLEAYPhI OLEHKU U aTTeCTAllMH NepcoHalia, 8 MMEHHO:
- aTTecTalMs TPOBOIAMTCS JUISL BCEX IeJarorHuyecKuX COTPYIAHHKOB COTJIACHO
NEPUOIUYHOCTH, ycTaHOBJIeHHOW B IlonoxxeHun o0 arrecTauuud neAaroru4ecKux
pabOTHHKOB, yTBep)KAeHHOro MuHHCTEpCcTBOM 00pa3oBaHus U Hayku Pd;
- aTTecTalus NPOBOAUTCA A BCeX APYTHX KaTeropui COTPYAHHKOB B opMe H ¢
NEPUOIUYHOCTBIO HE pexe OHOro pasa B 3 roaa cornacHo [lonoxenuro 06 arrecrauuu,
YTBEPXJIEHHOMY NPHKAa30M 3aBeYIOLIEro;
- OLIEHKa pe3ysbTaToB paboThbl MOApa3/ieseHHi IMPOBOAUTCH €XEeMECSYHO, B paMKax
yuera ¥ KOHTPOJIS pe3yJIbTaTUBHOCTH BBIMIOJHEHHS TEKYLIUX 3a1a4.
4.3. Arrecranms nenaroruueckux pabOTHMKOB MPOBOAMTCS B LENAX MOITBEPXKICHHS
COOTBETCTBHUS NeJarornyeckux pabOTHUKOB 3aHMMAaeMbIM UMH JOJDKHOCTSIM Ha OCHOBE
OLIEHKH MX [Mpo(ecCHOHAILHON [AeATeNbHOCTH W IO JKEJIaHHI0 [eJarorHyeckKux
pabOTHHUKOB B LI€JIAX YCTAHOBIEHHUS KBATU(DUKAIIMOHHONH KaTerOpHH.

4.4. [TlpoBeneHue aTTecTalUH MeAaroruyecKuXx pabOTHHUKOB B LIENSX MOATBEPIKICHHS
COOTBETCTBHSI MENarorH4eckux pabOTHHKOB 3aHMMaeMbIM HMMH  JOJDKHOCTSAM
OCYLIECTBJIIETCS OAWH pa3 B MATb JIET HAa OCHOBE OLEHKH HMX MNpodecCHOHATbHOH
JeATeIbHOCTH AaTTeCTALlMOHHBIMU KOMHMCCHSIMH, CaMOCTOSTENIbHO (OPMHPYEeMBIMH
JOY. Ilenaroruueckue pabOTHHKH 00si3aHBI MPOXOJIUTH ATTECTALIMIO HA COOTBETCTBHE



3aHMMAaeMO# 1OJDKHOCTH B NOPSJIKE, YCTaHOBIEHHOM 3aKOHOIATEIECTBOM.

4.5. llopsnok [IPOBEICHHA arrecTaluuy neJaroru4eckux pabOTHHUKOB
yCTaHaABIIMBAeTCs (eepalbHbIM OPraHOM MCIOJHUTENBHOH BIACTH, OCYILECTBIAIOLIAM
GyHKIMM 1O BbIpabOTKE rOCYJapCTBEHHOH IIOJIMTHKH W HOPMaTHBHO-IIPaBOBOMY
peryiupoBaHHio B cdepe oOpa3oBaHus, MO COIACOBaHUIO C (pelepalbHbIM OPraHoM

HCNOJHUTEIBHOM  BJACTH,  OCYILECTBIAIOWMM  (YHKOMM 1o  BbIpaboTke
rocyJIapCTBEHHOM MOJHTHKA W HOPMAaTHBHO-IIPaBOBOMY peryjlMpOBaHHIO B cdepe
TpyJa.

4.6. OOydeHHe IIAHUPYETCA W TMPOBOAMUTCH C LEJABI MOATOTOBKH COTPYIHHKOB K
PELICHHI0 CTOSIIMX I[epel JOLIKOJBHOH oOpraHu3anued 3aJad M IIOBBIILEHHS
npodecCHOHATBHOTO YPOBHS COTPYIHHKOB.

4.7. MAJIOY mnpoBogur oOy4yeHHE COTPYJHHKOB IO OXpaHe TpyJda, TeXHHKe
Oe3onacHOCTH W JPYTHM  QHAJIOTHYHBIM  HamNpaBlIeHHWsAM, TpPEANHChIBAEMBIM
NENCTBYIOLLMM 3aKOHOAATEIECTBOM.

5. llonuTHKa B 06J1aCTH MOTHBALIHH NIEPCOHAJIA
5.1. 3apmaya (pyHKIIHOHMPOBAHHMS CHCTEMbI MOTHBALIMK U CTUMYJIHPOBaHHUS NepcCOHana
cocroutr B o0ecnieyeHWH MpsIMOH M CTaOMIBHOW 3aMHTEPECOBAHHOCTH Ka)KIOTO
cotpyniuka MAJIOY B JOCTHXKEHHMHM IUIAHHPYEMOH pe3yJbTaTHBHOCTU JIHYHOMH
TPYAOBOM JeSATEJIbHOCTH U KOJUICKTHMBHBIX pe3y/IbTaTOB TPYZa, a MO0 BO3MOXHOCTH H B
yJIy4YILEHUH Pe3yIbTaTOB M0 CPABHEHHIO C IJIAHUPYEMBIMH.
5.2. ba30BbIM KOMIIOHEHTOM CHCTEMBI MOTHBAllMM U CTHUMYJIHPOBaHHA COTPYIAHHKOB
KOMIaHUM SBISETCS MEXaHW3M MAaTepUaIbHONO BO3HArpakJeHus, obecreuuBarOLIHH
B3aMMOCBA3b OIUIaTBl M pe3yJibTaToB Tpyaa. OCHOBHOH NPHHIMII MaTepHabHOIO
BO3HArpa)KJIeHUs - paBHas OIUIaTa 3a paBHBIH TPy, YTO O3HA4YaeT OJMHAKOBBIN YPOBEHb
3apabOTHBIX IUIAT Y COTPYAHHMKOB, 3aHUMAIOIUMX OJMHAKOBBIE IO CJIOXKHOCTH H
3HAYUMOCTH JIOJDKHOCTH (pabouuMe MecTa) M MOKa3bIBAOIIMX pPaBHBIE YPOBHH
pe3yJIbTATUBHOCTH e TEIbHOCTH.
5.3. MarepuansHoe BO3HarpaxKJeHHe COTPYJHHKOB COCTOMT M3 [IOCTOSHHOM
rapaHTHpPOBaHHOM 4YacTH 3apaboTHOM mnnaTel (0a30BOH 4YacTH) W MEPEeMEHHOH YacTH,
KoTOpas sBisieTcs QyHKLHeH pe3y/bTaTHBHOCTH NEATEIbHOCTH COTPYJHHKA H B LIEIOM
Bcero JJOY (crumynupyroiei 4acTH).
5.4. Pa3mep 6a30BO# 4acTH 3aBHCHT OT KaT€ropHH OMHKHOCTH U KBATM(HUKALMOHHOH
KaTeropuHu, KOTOPBIH YCTaHABIMBAETCA NO pe3y/bTaTaM OLUEHKH paboThl COTPY/HHKA H
pe3yibTaTaM aTTecTalluu.
5.5. TlepemeHHas 4acTb JEHEXHOTO BO3HArpaXIeHHUs BBIIJIAUMBAETCA B BUJAE NOMJAT
3a 3(¢EeKTHBHOCTE M  KayecTBO NpoQecCUOHATBHONH JeATEJIBHOCTH, KOTOpBIE
HA3HAYAIOTCA [0 pe3yJIbTaTaM 3acelaHus OJKCIEepTHOH KOMHCCHH (3¢ (deKTUBHBIH
KOHTPAKT) ¥ MPEMHH.
5.6. Tlopsnok u MeXaHH3MBbI OILIaThl TpyAa COTPYIHHKOB KOMIIaHUH
pernaMeHTUpPYIOTCS BHYTPEHHHMMH HOPMAaTUBHBIMH JOKyMeHTamu - Ilonoxenuem 00
omate tpyaa MAJIOY, Ilonoxenuem o006 oueHke 3(h¢GeKTHBHOCTH H KayecTBa
npodeccHoHaIbHOH NeATeNbHOCTH NeAaroros.



6. Mepbl couHaNbLHON NOAAEPKKH

6.1. Tlemaroruueckum pabotHukam B MAJIOY npenocraBisitoTcs rnpasa U CBOOOIBI,
Mepbl COLMAJIbHOM NOJJEepP)KKH, HalpaBlieHHble Ha o0ecreuyeHHe HX BBICOKOTO
npoeCCHOHATBHOIO  YPOBHS,  YCIOBHH /Ui 3 (EKTHBHOIO BBINIOJIHEHUS
npodpeccHOHANbHBIX 3ajay, TMOBBILICHHE COLHUATLHOH 3HAYUMOCTH, IIPECTHXa
Nearoru4eckoro Tpy/a.

6.2. Ilemaroruveckue paDOTHHKHM MMEIOT CIEAYIOLLME TPYAOBbIE IIpaBa U COLIHAIbHBIC
rapaHTUH:

- IPaBO Ha COKPALEHHYIO MPOJ0JIKHUTENbHOCTh paboyero BpeMeHH;

- MpaBO Ha [JOMOJHHUTEJbHOE IpodeccHOHAIbHOE 00pa3oBaHWe MO NPOPUITIO
nearoru4eckoi AesTeIbHOCTH HE peXKe YeM OJIMH pa3 B TPH roja;

- IpaBO Ha €XeroJHbld OCHOBHOM Y/JIMHEHHbIA OIJIAYUBAEMbIM  OTITYCK,
MPOJIOJKUTENBHOCT KOTOpOro onpenensercs [IpaButenscTBoM Poccwuiickoi
®enepauuy;

-paBO Ha JJIMTEJbHBIH OTIYCK CPOKOM A0 OJHOrO roja He peke ueM uepe3 KaxIble
NecsATh JIET HEeNpepbIBHOM nefaroruyeckod paboTel B MOpsKe, YCTaHOBIEHHOM
(denepasbHBIM OpPraHOM MCIOJIHUTEIbHOH BJIACTH, OCYIUIECTBISIOIIUM (QYHKLMH MO
BBIpabOTKE TOCYapCTBEHHOM MOJIMTHKH W HOPMATHBHO-TIPABOBOMY PEryJMpOBaHHIO B
cdepe obpa3oBaHus;

- MpaBo Ha JOCPOYHOE Ha3HaueHWe TPYJOBOW IMEHCHM O CTAPOCTH B IOpsIKe,
YCTaHOBJICHHOM 3aKoHoAarenbcTBOM Poccuiickoii @enepanumy;

- MHbIE TPYAOBBIE IIpaBa, Mepbl COLMAIBHOH MOIJEPKKH, YCTaHOBJIEHHbIE
(denepalbHBIMM 3aKOHaMH M 3aKOHOJATeNbHbIMM axkTaMM cyOwpekToB Poccuiickoii
Qenepalivi.

6.3. MAJIOVY ctporo cobmonaer TpynoBoii Konexkc P®, npyrue rocynapcrBeHHbIe
HOpPMAaTHUBHBIE€ aKThl, OTHOCSILIHECH K TPYAOBbIM OTHOLIEHUAM, a Takke KosleKTHBHBIH
ZIOrOBOP.

6.4. MAJIOY crpeMutcs obecneuynTb COBPEMEHHBIH YPOBEHb OCHALLEHHOCTH H
COCTOSIHUS pabOYHX MECT COTPY/IHUKOB.

6.5. MAJIOY cobmromaer 3aKOHOJATENbCTBO, Kacalolleecs JIbMOT U KOMIIeHCAUMM
Juisi paOOTHUKOB, 3aHATHIX Ha pabouMX MECTax ¢ BpeJHbIMU YCIOBUAMH TpyZa.

6.6. MAJIOY npoBoauT HeoOXOAMMbIE MEPONIPUATHS 110 0OECIIEYEHHIO COTPYAHUKOB
rOCyJapCTBEHHBIMH MEHCUSAMH, B TOM YHCIIE, NE€PEYUCIAET B3HOCHl M IIPEJOCTaBIIAET
WHAMBHAYyalIbHBIE CBeIeHHUs Ha COTPYIHUKOB B [leHcrnoHHbIi Ponp PO.

7. Co3aanue H noaaep:kanue opraHuzauHoHHoro nopsiaika B MAJI0Y

7.1. BaxHe#iuuM ycioBHeM JOCTMXKeHHs crparerndyeckux ueneit IOV snsercs
Ge3yc/IOBHOE BBITIOJIHEHHE BCEMH COTPY/IHHKaMH CBOMX JIOJDKHOCTHBIX OOf3aHHOCTEH,
HEYKOCHMTEJIbHOE COOJIIOJleHHe TpYyJOBOH M TNPOM3BOJACTBEHHOH JAMCLMIUIMHBEI,
TpeOOBaTeIBHOCTh PYKOBOAMTENEH K MOAYHHEHHBIM, O0€3yCIOBHOE BBINIOJIHEHHE
NOAYHMHEHHBIMH PacTOpsDKEHHH, YKa3aHUH, pabo4ux 3alaHHi.

7.2. OCHOBOH MCIOJHUTEIBHOCTH SBJISETCS OPraHW3allMOHHBIM MOPANOK, Korja
COTPYAHHKH 3HAIOT W BBINIOJIHSIOT CBOM JIOJDKHOCTHbIe 0053aHHOCTH, 3aUKCHPOBAHHbBIE
B JO/DKHOCTHBIX HHCTPYKIIMSX, PYKOBOIHMTENIH HECYT OTBETCTBEHHOCTb 3a IPUHATBIE




pelleHHss B paMKax CBOeil 30Hbl OTBETCTBEHHOCTH, OCYILIECTBISAETCS IJIaHWPOBaHHE,
OTYETHOCTh W KOHTPOJb 3a HCIOJHEHHEM IIPUHATBIX PELIEHHH B COOTBETCTBHH C
MPUHATHIMH ¥ YTBEPXKIAEHHBIMH MPaBHUJIaMH, METOAWKAMH U HHCTPYKLHAMH.

7.3. IlpaBuna mnpoOU3BOACTBEHHOIO IIOBElCHUs periaMeHTupytoTcs IlpaBunamu
BHYTPEHHEr0 TPYIOBOIO pacropsika, 3THYECKHE HOpPMBI [EJIOBOrO IOBENEHHS -
KomekcomM mnpodecCHOHANIbLHOM 3THKH, JOKHOCTHBIE OOS3aHHOCTH, TIpaBa M
OTBETCTBEHHOCTh 3aKpeIUIeHbl B JOKHOCTHBIX HWHCTPYKLHSX, TOJOXEHUSAX U APYTUX
JIOKAJIbHBIX aKTax.

8. OOpMHPOBAaHKE U YKpEIJIEeHHEe KOPIOPAaTHBHON KYJBTYPbI
8.1. KopnoparuBHas kyiabtypa MAJIOY Oasupyercs Ha claBHbIX Tpamuuusx. K
LUEHHOCTSM, JIeXallliM B OCHOBE KOPIIOPAaTHBHON KYJIbTYpPbl, MOXHO OTHECTH:
CTpeMJIEHHE K Yycrnexy, ObicTpoe mnpodecCHOHaJBHOE pa3BHTHE; TBOPYECKYIO
atMocepy, BBICOKYIO TpPYAOBYID AaKTUBHOCTb; HCIOJIHUTEILCKYIO JUCLUILUIAHY;
yBa)kK€HHE K KoJuieraM 1o pabore, coOoileHHe ITHKH B3aWMOOTHOILIEHH; TOpAOCTh 3a
CBOIO OpraHM3alluio, MpPeJaHHOCTh €€ LEJsIM, YBaKEHHe Tpagullii; YBaK€HUE K
BETEpaHaM, IIOJIOXKHUTENbHBIH HAacTPOH IO OTHOLIEHHIO K MOJIOAEXKH, MOAAEPKKa
CEMEMHBIX LIEHHOCTEN COTPYIHHKOB.
8.2. VYnpaBieHue [eATeIbHOCTHIO U B3aUMOJEHCTBHE MeXay coTpyaHukaMu MAJIOY
Ha BCEX YPOBHSAX OpPraHH3yeTCs PYKOBOAMUTENSAMH Ha 0a3ze MPHUHIMMIOB KOMaHIHOMH
paboThL.
8.3. VYkpenueHue KOpPIOpPAaTHBHOH KYJIbTYpbl IOMKHO NPOBOJHTHCA uepe3 obiue
MEpPOIPHUSITHS, HAlpaBICHHbIE HAa BOCIIUTAHHE Y COTPYJHHUKOB OpraHu3allid 4YyBCTBa
OOLHOCTH, TPUHAJIEKHOCTH K KOMIIAaHMH, JIOSJIBHOCTH M HAJeXHOCTH B pabore.
CozaHue MOJOKUTENIBHOIO MMHKA, KaK BHYTPH OpraHM3allid, TaKk U BO BHE Oyner
Croco0OCTBOBAaTh BOCIIMTAHHUIO M IpOMNAaraHie KOPNOPAaTHBHOCTH M IOJOXHUTEIbHOH
COLIMAJIbHO-TICHXOJOTHYECKOH aTtMocdepbl B TPYIOBOM KOJUTEKTHBE.
8.4. IlpuHUMIOBI KOPMOPAaTHBHOIO TMOBEACHHS M TpeboBaHHA K KOPIIOPaTHBHOM
KyneType oTpakeHsl B Kozekce mpogpeccuoHansHoM 3Tukn MAJIOY.
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